
The Ultimate Startup Checklist:
Your Essential Guide  

to Branding, Website & 
Marketing Foundations

PLANNER & WORKBOOK

A valuable business resource for business owners and startups, with a workbook style 

checklist covering the crucial initial steps in branding, establishing an online presence for a 

new business startup, tackling these essential business setup tasks and decisions  early on 

will set your business up for success and help you build a brand with authenticity and heart!
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Welcome

Who are we?

Congratulations on taking the plunge and 
starting your own business! It's a thrilling time, 
but we know it can feel a bit like navigating a 
maze. That's where this ultimate startup checklist 
has been designed to help you to navigate this 
and start your business on the best foot. 

We've broken down the crucial initial steps you 
need to tackle in branding, getting your online 
presence sorted, connecting on social media, 
and spreading the word about your brilliant new 
venture.

Think of this as your essential starting kit. Getting 
these foundations right from the off will put you 
on a much firmer footing for success. So, grab 
a coffee, work your way through the essentials 
checklist, tick off each item as you get it done. 
We've even included some extra insight and 
helpful resources along the way. You've got this!

This resource and workbook is designed & presented by  
BLVD Design, a boutique creative services studio based in 
the UK that specialises in creative and inspired branding 
communication and design solutions for business, brands 
and product launches.

www.theblvddesign.co
hello@theblvddesign.co

Substack	 :

Pinterest	 :

Instagram 	 :

Follow BLVD design on social media to get inspiration and 

updates on our regular work.

@blvdesignco

@blvddesignco

@theblvddesign.co

Contents

Need help on completing any sections? Just drop us a line and we can help!Pro-tip:

A welcoming note to guide you through the essential steps for launching 
your business successfully.

I. 	 Introduction:   Your Starting Point

Ensure your online presence is professional, user-friendly, and set 
up for success in the digital world.

III. 	 Website:   Your Digital Presence

Discover the core elements of your brand identity, from your values 
and voice to your visual style.

II. 	 Branding:   Laying Your Foundation

Establish your presence on the right platforms and start building 
relationships with your audience.

IV. 	 Social Media:   Connecting & Engaging

Explore the initial steps to promote your business and reach your 
target customers effectively.

V. 	 Marketing:   Getting the Word Out
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Your starting point:

Before we dive into the nitty-gritty, let's take a moment to reflect on your aspirations. 
Grab a pen and jot down your thoughts on the following:

Pro-tip: 	Now underline or highlight the important phrases & keywords in your answers above. 			 

		  These will be important themes & messages that you will want to convey in your branding!   

1. In one sentence, what is the core purpose of your business? 

2. What is the primary problem or need that your business aims to solve for your customers?

2. What are the fundamental beliefs that will always guide your business decisions and actions?

Answer:

Answer:

Answer:

Introduction

Hello and a massive congratulations on starting  
the exciting journey of launching your own 
business! You've taken a bold step, and we at 
BLVD Design are thrilled to be a part of your 
process and planning, guiding you through these 
crucial early stages.

Starting a business can feel like juggling a 
hundred things at once, and knowing where to 
focus your energy first is key. 

This Startup Checklist workbook is a tool designed 
to be your framework and  trusted companion 
to through the setup process you are about to 

undertake, breaking down the essential building 
blocks you need to establish a strong foundation 
for your brand, your online presence, and your 
initial marketing efforts.

Think of this not just as a list, but as a road-map. 
Each section will guide you through vital decisions 
and actions that will set you up for success. 

We believe that by tackling these fundamentals 
thoughtfully and strategically, you'll be well-
equipped to navigate the initial challenges and 
build a business that truly resonates with your 
audience.

https://theblvddesign.co
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Branding Essential Tasks
This section will guide you through the crucial elements of building a strong brand 
identity. Think of this not just as a to-do list, but as a series of prompts to help you define 
the very essence of your business.

Identify your business vision and mission.
   Your vision is your long-term aspiration – the 
future you want to create. Your mission is your 
business's purpose – what you do and who you 
serve. 

   What impact do you ultimately want your 
business to have? What fundamental problem are 
you driven to solve?

Define your target audience(s)
   Understand who you're trying to reach. 
Consider demographics, psychographics, needs, 
and pain points. Get specific! Don't just say "small 
businesses." Think about their industry, size, values, 
and even their challenges.

   Who are your ideal customers? What are their 
needs, desires, and pain points? Where do they 
spend their time online and offline?

Determine your brand's core values.
   These are your fundamental beliefs that guide 
your business. Authenticity here is key. (Have you 
defined these? Have a look at our article on this by 
clicking here.)

   Think about what truly matters to you and 
your business. Try to express it in a sentence or two, 
nothing too deep, keep it concise and relatable.

Branding Essentials  
Laying your foundation

The foundational heart of your business is your brand. It's more 
than just a logo or a colour scheme, your brand is the essence 
of who you are, what you stand for, and how you connect with 
your audience. It's the unique fingerprint that sets you apart in 
a crowded marketplace.

This section is designed to guide you through the critical steps 
of defining and establishing a powerful brand identity. Think of 
this as laying the very DNA of your business – the core elements 
that will inform everything you do, from your website design 
and marketing materials to your customer interactions.

We'll delve into understanding your core values, identifying your 
ideal customer, crafting your unique message, and developing 
the visual language that will bring your brand to life. This isn't 
just about ticking boxes; it's about asking the right questions 
and making thoughtful decisions that will resonate with your 
target audience and build a lasting connection.

By working through the checklist items, along with the 
accompanying tips and reflective questions, you'll gain clarity 
on the fundamental building blocks of your brand. This 
understanding will not only inform your immediate startup 
efforts but will also serve as a guiding light as your business 
grows and evolves.

So, take your time, be honest with your answers, and let's begin 
the exciting journey of building a brand that truly represents 
your vision and values.

Now, let's get started by exploring the very core of your business...

"People don't buy what you do, they 

buy why you do it."    Simon Sinek

https://theblvddesign.co
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Articulate your unique value proposition
   This is what makes you different and better 
than your competitors in the eyes of your target 
audience.

   What unique benefit do you offer that your 
competitors don't? Why should someone choose 
you over them?

Research your competitors.
  Understand their branding, messaging, and 
how they position themselves in the market. This 
isn't about copying, but about finding your own 
distinct space.

   What are your competitors doing well? Where 
are their weaknesses? How can you differentiate 
yourself?

Choose your brand name and tagline.
   Your name should be memorable, relevant 
(if possible), and easy to pronounce. Your tagline 
should be a concise and compelling summary of 
your brand's essence or benefit.

   Does your brand name accurately reflect your 
business? Is your tagline clear and impactful?

Design your logo.
   Your logo is the visual cornerstone of your 
brand. It should be unique, versatile, and reflect 
your brand's personality. Work with us to develop a 
professional and creative design..

   Does your logo visually communicate the 
essence of your brand? Is it memorable and 
adaptable for different uses?

Select your brand colour palette.
   Colours evoke emotions and associations. 
Choose a primary, secondary, and accent palette 
that aligns with your brand personality and appeals 
to your target audience.

   What feelings do you want your brand to 
evoke? Do your chosen colours support this?

Choose your brand typography.
  Fonts impact readability and convey tone. 
Select a clear body font and a heading font that 
complements your logo and overall brand feel. 
Consistency is key.

   Are your chosen fonts easy to read? Do they 
reflect the personality of your brand?

Develop your brand's visual style.
   This includes the overall look and feel of your 
brand imagery, patterns, and any recurring graphic 
elements. Consistency across all platforms is vital.

   What kind of visual language will best 
communicate your brand's message and appeal to 
your target audience?

Define your brand's tone of voice.
   This is how your brand "speaks" – formal, casual, 
witty, informative, empathetic, etc. Consistency 
across all written and spoken communication is 
crucial.

   If your brand were a person, how would it 
communicate? What kind of language would it 
use?

Develop key messaging points.
   These are the core messages you want to 
communicate about your brand and offerings. They 
should be clear, concise, and resonate with your 
target audience.

   What are the three most important things 
you want your audience to remember about your 
brand?

https://theblvddesign.co
https://theblvddesign.co
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Your website is your 24/7 online presence, often the first interaction potential customers have with your 

brand. This section will guide you through the essential elements of creating a website that not only looks 

professional but also effectively serves your business goals.

   Be specific. Is it to provide information, 
generate leads, sell products directly, or offer 
customer support? 

Define your website's primary goals.

   Think about the user journey. What information 
will visitors need and in what order? Keep 
navigation clear and intuitive. 

Plan your website structure and key pages.

   Aim for something memorable, relevant to 
your business, and easy to spell. Consider a .co.uk 
domain for a UK focus. 

Choose your domain name and register it.

   Consider factors like ease of use, flexibility, 
scalability, and SEO capabilities. (BLVD Design 
specialises in WordPress!) 

Select a website platform (e.g., WordPress).

   Look for good speed, security, and customer 
support. (BLVD Design offers hosting solutions 
tailored for small businesses.) 

Choose a reliable web hosting provider.

   Visualising the layout before development saves 
time and ensures a user-friendly structure.

Create wire-frames or mock-ups of key pages. 

   Focus on clear, concise, benefit-driven 
language that speaks directly to your target 
audience. 

Design the visual elements of your website.

   Look for good speed, security, and customer 
support. (BLVD Design offers hosting solutions 
tailored for small businesses.) 

Choose a reliable web hosting provider.

 What do you want visitors to do when they 
land on your website? What's the main action you 
want them to take?

  What are the absolute must-have pages for 
your website? How will users easily move between 
them?

 Does your domain name clearly represent your 
brand? Is it easy for people to type and remember?

  What are your technical skills and how 
much control do you want over your website's 
functionality?

  What are your website's anticipated traffic 
levels and what level of technical support might 
you need?

 What are your website's anticipated traffic 
levels and what level of technical support might 
you need?

 What are the key elements that need to be 
present on each of your core pages? How will they 
be organised for optimal user experience?

 Does your website copy clearly explain what 
you offer and the benefits for your customers? Is it 
engaging and persuasive?

Website Essentials 
Your Digital Presence

In today's digital world, your website is often the first place 
potential customers will encounter your brand. It's your 
digital shopfront, your virtual handshake, and a crucial hub 
for information, engagement, and even sales. A well-crafted 
website isn't just an online presence; it's a powerful tool that 
can build credibility, attract your ideal audience, and drive your 
business growth.

This section of the Ultimate Startup Checklist will guide 
you through the essential elements of establishing a strong 
and effective online presence. We'll cover everything from 
planning your site's structure and choosing the right platform 
to designing a user-friendly experience and ensuring it can be 
easily found by those who need your services.

Think of your website as your 24/7 ambassador. It needs to clearly 
communicate your value proposition, showcase your offerings, 
and make it easy for visitors to connect with you. By working 
through the checklist items and considering the accompanying 
tips and questions, you'll be well on your way to building a digital 
foundation that truly supports your business goals.

Let's now explore the key ingredients for creating a website that 
not only looks great but also works hard for your startup...

"Your website is the centre of your 

digital ecosystem - it's a storefront, 

a brochure, a catalogue, a hub 

for content, and a place to build 

relationships." 	 Chris Brogan

https://theblvddesign.co
https://theblvddesign.co


 Workbook & Business Resource  Workbook & Business ResourceThe Ultimate Startup Checklist The Ultimate Startup Checklist

Copyright 2025. All rights reserved. Copyright 2025. All rights reserved.BLVD Design / www.theblvddesign.co BLVD Design / www.theblvddesign.co

   A significant portion of online traffic is mobile. 
Test your design on various screen sizes.

Develop the website (ensure it's mobile-responsive).

   Focus on clear, concise, benefit-driven 
language that speaks directly to your target 
audience.

Write compelling website copy.

   Properly optimised images improve loading 
speed and SEO. Use appropriate file formats and 
compress images.  

Optimise images for web (size and format).

   Make it easy for visitors to find what they need 
with a simple and intuitive menu structure.

Implement clear navigation.

   Provide a straightforward way for potential 
customers to get in touch. Consider including other 
contact options as well. 

Set up a contact form.

   This is essential for security and builds trust 
with visitors. Most hosting providers offer this.

Install an SSL certificate (HTTPS).

   Tracking your website data helps you 
understand user behaviour and identify areas for 
improvement.

Set up website analytics (e.g., Google Analytics).

   Check for broken links, errors, and ensure 
everything functions as expected across different 
browsers and devices. 

Test your website thoroughly before launch.

   Include relevant keywords, optimised page 
titles, and meta descriptions to help search engines 
find your site. 

Ensure basic SEO elements are in place.

 How will your website adapt to different devices 
to provide a seamless experience for all users?

 Does your website copy clearly explain what 
you offer and the benefits for your customers? Is it 
engaging and persuasive?

 Are your website images loading quickly? 
Are they visually appealing and relevant to your 
content?

 Can users easily find the information they're 
looking for within a few clicks? Is your main 
navigation clear and consistent?

 Is it easy for visitors to contact you through your 
website? Have you included all necessary contact 
information?

 Are your website pages optimised with 
relevant keywords? Are your titles and descriptions 
compelling for search engine results?

 Does your website URL start with "HTTPS"? Do 
you have a security certificate installed?

 Are you tracking your website traffic and user 
behaviour? What key metrics will you monitor?

 Have you tested all links, forms, and 
functionality on your website? Does it look and 
work correctly on different devices?

Social Media Essentials
Building Your Community

In today's digital age, social media is more than just 
sharing updates; it's a powerful avenue for startups to 
forge direct connections with their target audience, 
cultivate a thriving community, and amplify their brand 
message. It offers an unparalleled opportunity to engage 
in conversations, build relationships, and ultimately drive 
business growth.

This section of the Ultimate Startup Checklist will guide 
you through the fundamental steps of establishing a 
strategic and effective presence on the social media 
platforms that matter most for your brand. We'll cover 
everything from identifying the right channels and 
crafting a consistent brand identity to developing 
engaging content and fostering meaningful interactions.

Think of your social media presence as an extension 
of your brand's personality and a direct line to your 
customers. By working through this checklist and 
implementing the provided tips, you'll be well-equipped 
to navigate the dynamic world of social media and 
harness its potential to build a loyal following and achieve 
your business objectives.

Let's get started on building those vital connections and 
creating a community around your brand...

"Social media is about sociology and 

psychology more than technology." 
Brian Solis

https://theblvddesign.co
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   Even a small, targeted ad spend can help you reach a wider 
audience and accelerate your initial growth.

Explore basic social media advertising (optional).

Social media is a vital tool for startups to build brand awareness, connect with their target audience, and 

foster a loyal community. This checklist will guide you through the initial steps to establish a meaningful and 

effective presence on the platforms that matter most for your business.

   Research where your ideal customers spend their time online. 
Don't try to be everywhere at once; focus on quality over quantity.

Identify your key social media platforms.

   Use your logo, brand colours, and brand voice consistently across 
all your chosen platforms for easy recognition.

Create consistent brand profiles.

   Plan the types of content you'll share – think about informing, 
entertaining, and engaging your audience.

Develop a basic social media content strategy.

   Consider factors like ease of use, flexibility, scalability, and SEO 
capabilities. What are your technical skills and how much control do 
you want over your website's functionality?

Select a website platform (e.g., WordPress).

   Establish 3-5 core themes that your content will consistently 
revolve around, aligning with your brand and audience interests.

Create initial social media content pillars.

   Respond to comments and messages promptly, ask questions, 
and participate in relevant conversations to build relationships.

Engage with your audience.

  Research and incorporate a mix of broad and specific 
hashtags to increase the visibility of your content

Use relevant hashtags.

   Determine a realistic posting frequency for each platform and 
aim for consistency to keep your audience engaged.

Plan your posting schedule.

   High-quality and visually appealing content often performs 
better and grabs attention on social media feeds.

Consider visual content (images and videos).

   Keep an eye on your analytics to understand what type of 
content resonates best with your audience and adjust your strategy 
accordingly.   

Monitor your social media performance.

https://theblvddesign.co
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With your brand foundations laid, your digital shopfront established, and your social media presence taking 

shape, it's time to focus on actively reaching your target audience and spreading the word about your 

amazing startup. On this page, you'll find a checklist of essential initial marketing activities. Remember that 

consistency and focusing on the right channels for your audience are key to gaining traction and attracting 

those all-important first customers. Let's get started!

   Focus on the channels where your target audience is most likely 
to see and engage with your message.

Identify your primary marketing channels.

   Define what you want to achieve with your early marketing 
efforts (e.g., website traffic, brand awareness, lead generation).

Set initial marketing goals.

   Outline the type of content you'll create and share across your 
chosen channels (e.g., blog posts, social media updates, videos).

Develop a basic content plan.

   This is crucial for local SEO and helps people find you on Google 
Maps and local search results.

Create a Google My Business profile.

   Start building an email list to nurture leads and communicate 
directly with your audience.

Set up an email marketing platform.

   Participate authentically in forums, groups, or social media 
communities related to your industry.

Engage in online communities (where relevant).

  Track key metrics to understand what's working and 
where you can improve your strategy.

Monitor your marketing efforts.

   Offer valuable content (like this checklist!) or incentives in 
exchange for email sign-ups.

Plan your initial email list-building strategy.

Marketing Essentials
Getting the Word Out

With your brand foundations laid, your digital presence  
established, and your social media presence taking 
shape, it's time to focus on actively reaching your target 
audience and spreading the word about your amazing 
startup. 

This "Marketing Essentials" section of the Ultimate 
Startup Checklist will guide you through the initial steps 
to effectively promote your business and start attracting 
those all-important customers.

Think of this as your launchpad for getting noticed. We'll 
cover identifying the right channels, creating compelling 
content, and laying the groundwork for a successful 
marketing strategy. By working through this checklist 
and implementing the tips, you'll gain the momentum 
needed to reach your ideal customers and start building 
a thriving business.

Let's get started on making some noise and attracting 
the right attention to your startup!

"Marketing is no longer about the 

stuff that you make, but about the 

stories you tell."    Seth Godin

https://theblvddesign.co
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Here's to success 
on your startup journey!

Congratulations on working through the Ultimate 
Startup Checklist! You've now laid the essential 
foundations for your brand, established your 
initial online presence, started connecting on 
social media, and taken those crucial first steps in 
getting the word out about your business.

Remember that launching and growing a 
successful startup is an ongoing journey. The 
items in this checklist are just the beginning. 
Consistency, adaptation, and a willingness to learn 
and evolve are key to long-term success.

We're passionate about empowering startups like 
yours to not just launch, but to truly thrive. If you're 
ready to elevate your brand, create a powerful 
online presence, and implement strategic 
marketing, we'd love to partner with you.

Take that next confident step. Book your 
consultation call today, and let's build your dream 
brand together!

Next Steps:

Need some further assistance completing your checklist? We understand, starting a new business can be 

overwhelming and all encompassing, so we are here to help! Take the next steps and bring your vision to life 

and give your business vision a head start with our professional design services. 

Here's how BLVD Design can help you build on this solid foundation:

You can book a free discovery call with us via our website  

by clicking this link or scanning the QR code here.

Book a Complimentary Consultation Call: Let's 

discuss your specific goals, challenges, and 

aspirations in more detail. This is a chance for us 

to understand your unique needs and explore 

how our expertise can best support your journey. 

[Clearly link to your booking page/contact form]

We specialise in creating comprehensive and 

captivating brand identities that truly resonate with 

your target audience. From refining your core values 

and visual style to developing compelling messaging, 

we'll work collaboratively with you to build a brand 

that stands out and attracts the right attention.

Your website is your essential digital presence, 

so work with us to create a user-friendly, visually 

appealing, and high-performing online presence 

built on platforms like WordPress, Shopify or 

Squarespace. We will ensure your website not only 

looks fantastic but also drives results.

Beyond your initial branding and website, we can 

design a range of professional graphic assets tailored 

to your brand – from social media templates and 

marketing materials to presentations and more. We 

can also help you develop and implement targeted 

marketing campaigns that reach your ideal customers 

and fuel your growth.

I.

II.

III.

IV.Book a Call with Us

Craft your Dream Brand

Develop a Stunning Website:

Strategise Your Campaigns
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Follow BLVD design on social media to get inspiration and updates on our regular work.

Pinterest:
@blvddesignco

Instagram :
@theblvddesignco

Substack :
@blvdesignco

Notes Contact

Please visit our website by scanning the QR code:  

www.theblvddesign.co

or contact us via email:  

hello@theblvddesign.co

Please do not hesitate to contact us if you have any questions, requests or feedback.
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